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Anytime a group gets together there is a

potential for conflict, and the natural desire to

"win" means that someone must "lose".  When

suggestions and desires clash, conflict arises.

Unchecked it can derail planned activities and

fracture Unit cohesion.  This course will provide

you with tools to "read the situation" and

recognize a developing conflict situation.  It will

also offer positive suggestions for preventing

conflict from escalating or defusing a situation

that is getting out of control.
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A "Campfire Yarn"

William Saroyan's "An Ornery Kind of
Kid”.  You can find the story online….

“Mayo Maloney at 11 was a little shrimp of a
fellow who was not rude so much as he was
rudeness itself, for he couldn't even step
inside a church, for instance, without giving
everybody who happened to see him an
uncomfortable feeling that he, Mayo,
despised the place and its purpose….”
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The Reality We Deal With

• Every interaction with people must
come up against the hard and true fact
that people are, well, people.

• Sometimes they act rationally,
sometimes they are irrational.

• Sometimes they are logical and
sometimes they are, anything but
logical.



5

Important & Related
Questions

• What are our motivations?

• How do we react to "challenging behavior patterns”?

• Why are we involved in Scouting?

Everything in Scouting,

everything in life, begins with you.

Every human seeks in every thing

that which is perceived as good.
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Why We Are Here

The mission of the Boy Scouts of

America is to prepare young people to
make ethical and moral choices over
their lifetimes by instilling in them the
values of the Scout Oath and Law.
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Some “Ground Rules”

• Appropriate behavior must be taught
and modeled.

• No Scout has the "right" to "hijack” a
meeting for his or her own goals.

• No leader is obliged to accommodate
each and every Scout's wants, wishes,
and desires.
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STOP, THINK, ACT

• REACTING is a response to a stimulus

• ACTING is choosing a reaction

In all the world there is one and only

one person you can change: yourself
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Beyond Servant Leadership

• T.S. Eliot's "Wounded Surgeon"

• Henri J.M. Nouwen's "Wounded Healer"

We are all, in one way or another,

"damaged goods”; this is the common

ground for approaching others
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Getting Practical

• Some issues are intractable and it's not
your fault

• You are not alone.

– Unit leadership

– Parents also have a role (even the most

un-engaged)
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When Problems Arise

• Document the issues at hand and the
behaviors observed

• State clear, non-judgmental facts.

• Do not interpret

• Names, Places, Dates, and Times
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Food for Thought

• Some people have not had experience with rules and

restraints on behavior

• Avoid negative terms

• Avoid escalation

• DO NOT create a situation where the disruptor can

assert his or her dominance!

How much chaos are you willing to allow?
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Be Proactive

• The best way to handle "problems" is to
prevent them

• Attention and attitude go a long way

– Involve everyone

– Show respect

– It's a matter of focus
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When Problems Arise...

• Try not to escalate

• Don't let Youth or adult get control by
pushing the limit you have set

• Don't use negative words

• Be low-key

• Ask “What is going on?”
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Turn the focus back to the group and put
the the group the hook for resolution.

Redirect attention and move along.  It isn't
necessary to "get confessions" or to

"assign blame".
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The World of Our Youth

• The reality of living life as a "kid”

• A sequence of petty insults and
annoyances, of struggles and failures
punctuated by small islands of
happiness

What do we offer our Scouts?



17

Stop Digging...

• At times we need to decide that at THIS
moment advancement and program
aren't as important as fun

• Sometimes allowing time for organized
chaos is exactly what we need to offer
in order to assure future success
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Always...

• Praise lavishly and sincerely

• Celebrate achievement

The badges and pins mark milestones of
advancement, but the personal praise

received is a record of human
engagement and recognition!
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Your Thoughts?
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"I hope he didn't make you too angry," Mrs. Maloney said.

"He did for a while," Mike said, "but all of a sudden he didn't, if you know what I mean.”

"I don't know what you mean," Mrs. Maloney said.…

"Well," Mike Maloney said, "it's because while I was preaching to him at the table this afternoon,
something began to happen. It was as if my own father were preaching to me 30 years ago
when I was Mayo's age....  Well, my father preached to me, and I didn't get [what I wanted.]  I
mean, I didn't get it until almost 5 years later, when it didn't mean very much to me any more.
Well, while I was preaching to him this afternoon, I remembered that when my father preached to
me, I was sure he was mistaken to belittle me so, and I even believed that somehow--somehow
or other, perhaps....he would suddenly stop preaching and take me along without any fuss of any
kind.... But of course he didn't. And I remembered that he didn't, and I decided that I'd do for my
son what my father had not done for me.”

"Do you mean you and Mayo are alike?" Mrs. Maloney asked.

"I do," Mike said. "I do indeed.”

"Very much alike?”

"Almost precisely," Mike said. "Oh, he'll not be the great man he is now for long, but I don't want
to be the one to cheat him out of a single moment of his greatness.”
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