
“There’s no harm in hoping for the best as 
long as you’re prepared for the worst” 

Stephen King  

“By failing to prepare, you are preparing to fail”
Ben Franklin   



Accidents happen – be prepared

The Key Three to Emergency Preparation
•Developing Your Plan
•Knowing Your Risks
•Formulating Your Response

Congratulations! 

You have taken the first step!



1. Developing Your Plan:
a.Prevention and Preparation:

i. Suitability for the group 

• Use Guide to Safe Scouting* and common sense 

to choose age appropriate and sensible activities 

e.g. front country, length of activity

• Make sure to consider all participants e.g. 

younger siblings, special needs Cubs, 

grandparents



ii. Any group preparation or training required? 

First aid
CPR
Weather hazards
Wilderness first aid
Specific to activity e.g. 

Safe swim defense -adult “spotters” even 
in areas with lifeguards.

Trek safely
Safety afloat



iii. Provision of some Practical Planning Advice:

• Equipment lists

 Always on the list – water bottles and rain gear

 other things - add as appropriate

 Items to help keep bored Cubs amused during 

down-time

• “What If” instructions 

 includes meeting place, 

 Exchanging cell numbers, maps, a 

contingency if someone is late etc

• Making sure health forms are available for all 

participants



b.Travel Hints:
If you are planning an outing which involves several 

hours of travel, coordinate travel groups and allow 

for breaks.  

i) BSA STRONGLY discourages caravans 

ii) Encourage families to travel as a unit

iii) Encourage 2 deep 

iv) Do not rely on cell service!

v) Plan for one or more late arrivals



b.The Importance of Communications: 
Home contact

i) Home contact and leader in charge should have all 

contact details.  

ii) Make sure to go over important information with 

the Cubs e.g. Buddy system, who they can ask for 

help.

iii)Try to keep everyone up-to-date with information 

and current roster etc.  If necessary, split into sub-

groups to make communication with all easier.



2. Knowing Your Risks:
a. Weather - and its effect on people.  

• Monitor forecasts carefully and prepare a 

back-up plan.  

• Be ready to cancel if necessary.

Note: Rain makes people cold, even in hot 

weather.  “Space/emergency blankets may be 

useful to keep with a Pack first aid kit.  It may be 

worth having a change of clothes in case of 

emergency.



b. Separation from Group 
• Lost and Found 

• For “public” places, have a meeting place 

planned 

• For “back-country” places, teach STOP 

• Contingency plan for the group

S - Stay calm: You can’t use your brain well if you’re in a panic. Breathe slowly and deeply. Drink some water, eat a little something.

T - Think: How did you get here? Get out your map and see what you can figure out.

O - Observe: Look for your footprints. What about landmarks? Find the clues and maybe you can solve the mystery of where you are.

P - Plan: If you’re pretty sure of the way back, move carefully. But what if you’re wrong? 

Mark your trail as you move — piles of stones, broken branches. That way you can always come back to where you were.



c. Physical issues e.g. 

• heat 

• cold 

• wet 

• dehydration

• pain



d. Injury could be from:

• an activity - sprain, trip, cut, etc

• animal (No animal should be approached 

without permission)

• weather

• other cause



e. Little things that can get out of hand

- find solutions before they do

e.g.

i. shoes that don’t fit on a hike-take extra socks
ii. “down time” – can lead to mischief! have a list of 
games or other activities to keep Cubs occupied.



3. Formulating Your Response:
a.Maintaining Control:

i) Stay calm

ii) Be decisive – a wise leader will listen to debate and 
alternatives but the final decision rests on his or her 
shoulders.

iii) Give clear and concise instructions.  

iv) If you can use the buddy system to involve the 

youth - this helps them take ownership of their 

safety and the situation.  

v) Avoid situations where several leaders may be 

injured together, e.g. space out groups in an 

electrical storm.



b. Constant vigilance
i) Separation from the group is the biggest concern.  

Use sub-groups and the buddy system.

ii) Use the leader/broom method (one adult at the 

front leading and one at the back as the caboose)

iii) Allow rest time for Cubs and adult drivers if 

necessary

iv) Be aware that individuals within the group have 

different needs



Other notes:

i) Command structure is important.  In an 

emergency, maintain control or things will go 

wrong.

ii)Check with parents to see if any are first aid 

trained (often workplace training is available).  

Maybe someone will be willing to serve as a 

medical officer.

iii)A pre-outing meeting may be required to go 

over relevant information.  Be prepared to 

require attendance if necessary.



Resources:

Guide to Safe Scouting:

https://www.scouting.org/health-and-safety/gss/

Sweet Sixteen https://www.scouting.org/health-
and-safety/resources/sweet16 :

1. QUALIFIED SUPERVISION
Every BSA activity should be supervised by a conscientious adult who understands and knowingly 
accepts responsibility for the well-being and safety of the children and youth in his or her care. The 
supervisor should be sufficiently trained, experienced, and skilled in the activity to be confident of 
his/her ability to lead and to teach the necessary skills and to respond effectively in the event of an 
emergency. Field knowledge of all applicable BSA standards and a commitment to implement and 
follow BSA policies and procedures are essential parts of the supervisor’s qualifications.

2. PHYSICAL FITNESS
For youth participants in any potentially strenuous activity, the supervisor should receive a complete 
health history from a health-care professional, parent, or guardian. Adult participants and youth 
involved in higher-risk activity (e.g., scuba) may require professional evaluation in addition to the 
health history. The supervisor should adjust all supervision, discipline, and protection to anticipate 
potential risks associated with individual health conditions. Neither youth nor adults should 
participate in activities for which they are unfit. To do so would place both the individual and others 
at risk.

https://www.scouting.org/health-and-safety/gss/
https://www.scouting.org/health-and-safety/resources/sweet16


3. BUDDY SYSTEM
The long history of the buddy system in Scouting has shown that it is always best 
to have at least one other person with you and aware at all times as to your 
circumstances and what you are doing in any outdoor or strenuous activity.
4. SAFE AREA OR COURSE
A key part of the supervisor’s responsibility is to know the area or course for the 
activity and to determine that it is well-suited and free of hazards.
5. EQUIPMENT SELECTION AND MAINTENANCE
Most activity requires some specialized equipment. The equipment should be 
selected to suit the participant and the activity and to include appropriate safety 
and program features. The supervisor should also check equipment to determine 
that it is in good condition for the activity and is properly maintained while in use.
6. PERSONAL SAFETY EQUIPMENT
The supervisor must ensure that every participant has and uses the appropriate 
personal safety equipment. For example, activity afloat requires a life 
jacket properly worn by each participant; bikers, horseback riders, and 
whitewater kayakers need helmets for certain activities; skaters may need 
protective gear; and all need to be dressed for warmth and utility depending on 
the circumstances.



7. SAFETY PROCEDURES AND POLICIES
For most activities, there are common-sense procedures and standards that can 
greatly reduce the risk. These should be known and appreciated by all participants, 
and the supervisor must ensure compliance.
8. SKILL LEVEL LIMITS
There is a minimum skill level requirement for every activity, and the supervisor must 
identify and recognize this minimum skill level and be sure that no participants are 
put at risk by attempting an activity beyond their ability. A good example of skill 
levels in Scouting is the venerable swim test, which defines conditions for safe 
swimming based on individual ability.
9. WEATHER CHECK
The risk factors in many outdoor activities vary substantially with weather conditions. 
These variables and the appropriate response should be understood and anticipated.
10. PLANNING
Safe activity follows a plan that has been conscientiously developed by the 
experienced supervisor or other competent source. Good planning minimizes risks and 
also anticipates contingencies that may require emergency response or a change of 
plan.
11. COMMUNICATIONS
The supervisor needs to be able to communicate effectively with participants as 
needed during the activity. Emergency communications also need to be considered in 
advance for any foreseeable contingencies. 



12. PLANS AND NOTICES
Council office registration, government or landowner authorization, and any similar 
formalities are the supervisor’s responsibility when such are required. Appropriate 
notification should be directed to parents, enforcement authorities, landowners, and others 
as needed, before and after the activity.
13. FIRST-AID RESOURCES
The supervisor should determine what first-aid supplies to include among the activity 
equipment. The level of first-aid training and skill appropriate for the activity should also 
be considered. An extended trek over remote terrain obviously may require more first-aid 
resources and capabilities than an afternoon activity in the local community. Whatever is 
determined to be needed should be available.
14. APPLICABLE LAWS
BSA safety policies generally run parallel or go beyond legal mandates, but the supervisor 
should confirm and ensure compliance with all applicable regulations or statutes.
15. CPR RESOURCE
Any strenuous activity or remote trek could present a cardiac emergency. Aquatics 
programs may involve cardiopulmonary emergencies. The BSA strongly recommends that 
a CPR-trained person (preferably an adult) be part of the leadership for any BSA 
program. Such a resource should be available for strenuous outdoor activity.
16. DISCIPLINE
No supervisor is effective if he or she cannot control the activity and the individual 
participants. Youth must respect their leader and follow his or her direction.


