
University of Scouting 2013 
Prepared by Jim Graney, 607-327-1226 jgraney@twcny.rr.com 
Committee Chair Sea Scout Ship 25, Advisor Explorer Post 24,  

Committee Member Venturing Crew 1001,   
Advisor 2013 National Jamboree Venturing Crew F606,  

Committee Member Troop 24 and Pack 24. 
 

Keeping Older Scouts Interested 
How to keep them interested with high adventure activities, Venture patrols, 

leadership opportunities, camp staff, etc.   
This course is specifically aimed at Troops with 15-17 year old boys. 

Older Scouts have different interests and skill sets than younger scouts. 
If we do not address their interests with a quality program, they will leave. 

 
1) Two Groups of Older Scouts 

A) Those who want to become leaders or who are already leaders 
B) Those who just want to have fun in the BSA Program. 

 
2) Leadership Opportunities for Older Scouts 
 A) In the Unit 
  1) Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leader,  
   Troop Guide, Webmaster, Order of the Arrow Representative, Den 
   Chiefs, Troop Instructor, etc. 
  2) Junior Assistant Scoutmaster 
  3) Trip activity coordinator – some units have a scout who works with the  
   Patrol Leaders to provide expertice if they have been on the trip  
   before or on a similar trip or are simply interested in the activity.   
   They can be a sort of tour/guide – consultant for the activity. 
  4) Intro to Leadership Skills Course assistant instructor for the   
   Scoutmaster 
  5) Skills instructor for a given activity like knots or cooking. 
  6) Finding Specific Merit Badges of interest that aren’t usually offered. 
  7) Eagle Palms offer the chance for going beyond Eagle 
  8) Eagle Scouts may work with Life Scouts to help them on their path. 
 B) Outside the Unit but still in Scouting for boys still in their Troop 
  1) Order of the Arrow 
  2) National Youth Leadership Training either as a participant or as a  
   youth staff member 
  3) Wood Badge Youth Staff Member 
  4) Intro to Leadership Skills Course assistant instructor for District or  
   Council level courses. 
  5) Training Assistant on any hands-on course being offered in the area. 
  6) Camp Staff 
 
3) Activities: 
 A) Automotive Maintenance: This is not only a merit badge, but also something 
 that will benefit all of your scouts who drive. This isn’t about earning the merit 
 badge, but the badge book is a great guide to work from. You can do this in your 
 driveway, or perhaps arrange a Saturday visit to a local garage where a 
 mechanic is willing to spend some time talking to your group about the items 



 listed in the book as well as creating safer drivers. 
 B) Backpacking: This is another merit badge, but it’s not your typical camping 
 trip. DON’T EVEN “THINK” ABOUT TAKING YOUNGER SCOUTS ON A 
 BACKPACKING TRIP!!! This isn’t camping at Barton or Tuscy (or from the trunk 
 of your car). This is long distance, changing sites every night, carrying everything 
 on your back, camping. You can combine other activities on your Backpacking 
 treks to add to the adventure (Orienteering, Geocacheing, Historic Trails, 
 Appalachian Trail, etc). 
 C) Climbing: Yep, it’s another merit badge. This can start with a weekend on the 
 climbing tower at Camp Tuscarora or the Rock Wall at Camp Barton, just to get 
 the interest (and the adrenalin) flowing. Next, you can visit the Lindseth Climbing 
 Wall at Cornell University. We’re talking the largest “indoor, natural rock” climbing 
 wall in North America (30 feet high x 160 feet wide). Once they master that, you 
 can always plan a trip to “The Gunks” (Shawangunk Ridge). Now you’re talking 
 about real climbing, no sawdust, wood chips or safety nets. 
 C) Crime Prevention: Another merit badge, but with a twist. Your older Scouts 
 are starting to think about life after high school, some will go to college, some 
 won’t, maybe afew of them are thinking about a career in law enforcement. 
 Here’s a great start. Talk to a local Police Chief or you County Sheriff. Believe 
 me they enjoy talking to boys who have already decided against a life of crime. 
 Take a tour of the station and maybe even the jail cells. I once did this with a 
 troop that spent a weekend “in jail”. By the end of the weekend, no one wanted to 
 go back. 
 D) Fingerprinting: See Crime Prevention and then add in taking fingerprints of 
 your troop and learning how to read them. You can always ask if you have real 
 fingerprint cards and matching “mug shots”. Again, this can be fun and a career 
 incentive. 
 E) Law (merit badge): This could include a trip to Cornell to spend an afternoon  
 in “Moot Court”. If you arrange a visit well in advance, your troop could participate 
 in a mock trial put on by law students. 
 F) Nuclear Science: This might appeal to the science nerds in the troop (you  
 might be surprised who else is interested). Take a trip to Cornell and visit the 
 nuclear accelerator (CHESS). They actually do tours a few times each year. Or 
 maybe a trip to a local hospital or imaging center to learn about X-Ray, MRI, CAT 
 Scan, PET Scan and other technologies. 
 G) Orienteering: The Central New York Orienteering Club has a great web-site 
 and some really great O-meets. Their courses start at simple courses that Cub 
 Scouts and Tenderfoots could follow, and they go to all the way to an advanced 
 course that would challenge and Army Ranger (or even a Marine). 
 H) Rifle Shooting: Okay, just about every Scout has had a chance to shoot the .
 22 rifles at camp; this isn’t that kind of rifle shooting. Cub Scouts are limited to 
 “air rifle”, Webelos are limited to “BB guns”, Boy Scouts are limited to .22 cal rifle, 
 BUT….. Venture Scouts (which can also be any scout over 14 years old) can 
 shoot anything allowed by law. My Venture Scouts have fired M-16’s, AK-47’s, 
 M-1 Garand, M-1 Carbines, 8mm Mausers and even handguns. Just read Guide 
 to Safe Scouting, and then find someone to run a range for you who are an NRA 
 Certified Range-Master, a Military Officer, or a Law Enforcement Officer. 
 This keeps you in compliance with Safe Scouting and also keeps things legal. 
 I) SCUBA Diving: This is Scouting’s newest merit badge. As part of the have to 
 wait for a trip to the Florida Sea Base to do this, we dive right here in Upstate 
 New York. 



 J) Whitewater: This can be rafting, canoeing or kayaking. If you’re not qualified 
 to lead the trip, find someone who is. The canoeing and kayaking are definitely 
 for your older Scouts. 
 K) Radio: How about a trip to a local radio station? If you set this up ahead of 
 time, the station manager might even let your Scouts take turns talking on the air 
 as a DJ. 
 L) This is a little trickier, but not impossible. Ithaca College has a school 
 dedicated to teaching television broadcasting (every aspect of it). Maybe your 
 troop could produce their own TV show. Maybe a college student needs the extra 
 credit and would be glad to help??? 
 M) Cornell Veterinary Hospital: This is a full animal hospital that treats every 
 size and every breed of animal that you can imagine. This list could easily turn 
 into a book of activities. The point I’m trying to make is simply this, “High 
 Adventure” doesn’t always mean that it has to be outdoors, or on a mountain top, 
 or something dangerous. Your older Scouts enjoy teaching new skills to the 
 younger Scouts, but sometimes they want to break away and do things that “the 
 kids” just aren’t old enough to do. Remember, they’ll be out of school soon, off to 
 college, or off to work, show them that you 
 know and understand this, show them that they don’t have to be little kids 
 anymore. 
 N) If you want some really great ideas for older scouts,  
  ASK YOUR OLDER  SCOUTS!  Be prepared to Say YES to their idea!  
 
4) Fun Opportunities for Older Scouts  
 Note - Some of these may also involve leadership opportunities. 
  A) Other awards or honors available to older scouts 
   1) Religious Emblems 
   2) BSA Lifeguard, Mile Swim, Snorkeling BSA Interpreter Strip 
   3) 50 miler Award, Historic Trails Award 
   4) Hornaday Award (conservation service) 
   5) Venturing Awards (Bronze, Gold, Silver, Ranger) 
   6) Sea Scout Awards (Apprentice, Ordinary, Able, Quartermaster,  
    Long Cruise, Small Boat Handler, Qualified Seaman) 
  B) Training for older scouts available through BP or nearby Councils 
   1) National Youth Leader Training (leadership course for all youth) 
   2) Okpik winter outdoor skills course  
   3) The Fundamentals of Training 
   4) CPR, First Aid, Wilderness First Aid  
   5) University of Scouting (nearly 100 different courses) 
   6) Kodiak (training for Venturing youth leadership skills) 
   7) NYS Safe Boater Course (Earn your boating license) 
   8) Additional sailing and boating courses are available from Sea  
    Scout units. 
  C) Advanced Training at Philmont Scout Ranch or any of the other High  
    Adventure Bases. 
  D) Participate in High Adventure Activities 
   1) National BSA High Adventure bases: 
     a) Northern Tier Canoe Base,  
     Ely, Mn -- http://www.ntier.org/ 
    b) Philmont Scout Reservation, Cimmaron, NM --   
     http://www.scouting.org/philmont/ 



    c) Florida Seabase, Florida Keys -- www.bsaseabase.org/ 
    d) Summit Bechtel Reserve in West Virginia 
     summit.scouting.org 
   2) Individual Councils offer high adventure trips  
    a)  Baden Powell’s “Trailmaster” at Tuscarora 
     www.scouting.org/boyscouts/directory/ 
    b) Helmsman and Jet Ski Programs at Camp Barton 
    C) Crews-In activities held about every 18 months in  
     Baden-Powell Council  
    D) CNY Orienteering Club’s annual “Scout-O” 
    E) Finger Lakes Backpacking Club for hiking trips. 
   3) Design Your Own: 
    Hiking / camping / backpacking 
    Finger Lakes Trail 
    Adirondacks 
    Catskills 
    North Central Pennsylvania 
    White Mountains 
    Appalachian Trail 
    Canoeing / kayaking / white water rafting 
    Adirondack lakes and rivers 
    Upper Delaware River 
    Lehigh River 
   4) Other types of high adventure trips 
    Caving 
    Climbing 
    Mountain Biking 
    Horseback riding 
    Sailing 
    Others ? 
  E) Be with FRIENDS who are also older scouts ! 
    Never underestimate the importance of ‘friends’...always  
    provide constant opportunities for ‘friends’ to be together  
    and do things together ! 
5) Exploring, Venturing and Sea Scouts – 
 Older Boy Scouts may continue as youth till they turn 21 in the BSA’s Co-Ed 
Exploring, Venturing and Sea Scout programs.  Adults and youth in a Troop can be dual 
registered until the youth turn age 18; or they may choose to switch over entirely.  Boys 
who are at least First Class and not yet age 18 can earn Merit Badges and Boy Scout 
ranks including their Eagle from a Venturing Crew or Sea Scout Ship. 

A) Exploring 
 1) This is the Career related program of the BSA’s Learning for Life 
 division for youth ages 14-20.  There are multiple programs for youth in 
 these activity areas: Agriculture, Food & Natural Resources; Architecture 
 & Construction; Arts, A/V Technology & Communications; Business 
 Management & Administration; Education & Training; Finance; 
 Government & Public Administration; Health Science; Hospitality & 
 Tourism; Human Services; Information Technology; Law, Public Safety, 
 Corrections & Security; Manufacturing; Marketing; Science, Technology, 
 Engineering & Mathematics; and Transportation, Distribution & Logistics. 

 B) Venturing 



  1) Who is this for?  This program is for young men and women ages 14- 
  20 or 13 and out of 8th grade.  The program is designed to be flexible  
  based on the interests of the youth.   
  2) Award areas include the 5 Bronze levels of Outdoor Skills, Religion,  
  Arts & Hobbies, Sports, and Sea Scouts (which is equivalent to the Sea  
  Scout Ordinary Rank).  The Gold Award is for personal goal setting and  
  achievement.  The Silver Level is the highest Award and involves   
  extensive training and participation in discussion of ethical issues.   
  3) Additional Award areas include the Venturing Quest & Trust Awards  
  for the more involved Athlete or for someone involved in religious studies.  
  The Ranger Award is for high level outdoor skills achievement.  In   
  the past it has been considered as qualifying someone to be a National  
  Park Ranger. 
 C) Sea Scouts 
  1) Sea Scouts celebrated it’s 100th anniversary in 2012.   
  2) Who is it for?  It is currently a division of the BSA Venturing Program  
  and is also for young men and women ages 14-20 or 13 and out of 8th  
  grade.  The program is designed to be flexible based on the interests of  
  the youth. 
  2) Award areas: The Sea Scout program teaches youth the skills to  
  become qualified sailors.  The highest award known as the Quartermaster 
  is considered an equivalent to the Eagle Award.  Youth entering the Navy, 
  Coast Guard, and Merchant Marines may enter at a higher level than  
  even an Eagle Scout.  The skills taught are used again and again.  To  
  achieve the highest rank, Sea Scouts must teach back the skills they  
  have learned to the scouts at the lower ranks, plus they must complete an 
  Eagle Scout style project.  The Ranks include Apprentice, Ordinary, Able  
  and Quartermaster.  Additional awards include the Long Cruise, Small  
  Boat Handler and Qualified Seaman. 
 D) Do youth do both Boy Scouts and Exploring, Venturing and Sea Scouts? 
  1) YES!  Many participate in both programs.  You do not have to ‘loose’  
  your boy scouts to these other programs.  A boy who has stayed in a  
  Troop till they are 15, 16 or 17 will likely still be interested in the things  
  boy scouts do that they grew up doing themselves.  They will still want to  
  go on some campouts.  They know they are supposed to help teach the  
  younger ones as their Troop’s older scouts did for them.  This simply  
  gives them a way to stay involved with something a little new and more  
  specifically for their age.  A Troop will sometimes align itself closely with a 
  Crew, Post or Ship based on the interests of it’s older youth and   
  do things together, using the teach-back requirement of those other  
  programs to help their younger scouts learn while keeping their older  
  scouts interested. 
   
6) Resources 
 A) Field Book – The BSA’s manuel of advanced skills for outdoor travel,   
  adventure and caring for the land. (available in the bookstore) 
 B) NETWORK! Go to your Round Table. Talk with other scouters. Listen to other 
  scouters. Ask leading questions. There are always lots of good ideas. 
 C) Talk to everyone about scouting. There are many former scouters and  
  Eagle scouts in our community. It doesn’t take much to get them talking  
  and sharing experiences and good ideas. 


