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Why Fundraise? 
1) To help cover basic program 

expenses 

2) To enhance regular program 
offerings 

3) To subsidize those who have 
less ability to pay their own 
way 

4) To cover expenses for a 
specific project (i.e., 
something that provides a 
community service, but which 
is not part of regular program 
such as building materials for a 
community park bench 

5) To cover expenses associated 
with a specific one-time 
program enhancement such as 
a special trip. 



When to Fundraise? 
1) When your council or district 

has a fundraising program in 
place such as spring or fall 
popcorn sales. 

2) When a specific program need 
has been identified 

Covering expenses associated with 
new recruitment such as books, 
shirts, uniform patches 

Covering expenses associated with 
enhancing existing program such as 
creating camperships. 

3) When a unit has an annual 
budget need 

4) Know the right time to raise 
money. Holidays and the end of the school year are 

generally not ideal times for fundraisers. Academic success 
should be the priority for kids in school, and boy scouts 
fundraisers should not interfere with that. Parents will 
appreciate your consideration, and be more enthusiastic about 
your fundraiser. 



Who should be doing 
the fundraising? 
1) The Scouts in the unit do the 

fundraising. 
 

What steps do I need 
to take before starting 
any fundraising? 
1) Be sure you have identified a 

fundraising need 

2) Set a realistic goal 

3) Have a plan to reach your goal* 

4) File a Unit Money-Earning 
Application with your Council* 

5) Teach your unit’s scouts and 
leaders how to fundraise 

* Please see attached forms 



 

How do I raise money? 
1) Always be considerate. 

2) Ask for exactly what you want 

a) Would you like to buy some 
popcorn? – This question will 
sell some popcorn to some 
people. 

b) Would you like to buy some 
popcorn to help me raise 
money so I can go to camp 
next summer? – People who 
might not buy popcorn 
otherwise may do so to help 
you reach your goal. 

3) Look your potential 
customer/donor in the eye 
when you make your request. 

4) Always say, “Thank You”  



The Road Map to 
Success… 
1) Have a need 

2) Set a goal 

3) Make a plan 

4) Get your plan approved 

5) Explain the plan to those who 
will make it happen 

6) Practice the plan among your 
group to help get it right 

a) Practice reduces 
nervousness 

b) Practice reduces mistakes 

7) Ask for the order 

8) Thank your customer 

 



Things to consider 
1) Who are the funds coming to? 

 If you said your unit, that is not 
technically correct.  BSA Units function 
under the umbrella of their charter 
organization.  As such the funds technically 
belong to the charter organization. 

2) Are donations tax deductible? 

     If your charter organization is a 501-C3 
tax-exempt organization AND can provide 
you with a CURRENT 501-C3 certificate, 
people can make tax-deductible donations to 
your unit. 

3) Can Scouts ask for monetary 
donations? 

     No. Scouts cannot ask people to make 
monetary donations.  Scouts can sell 
products to raise money. When selling, 
scouts must give a product or service of an 
equal value to the dollars they receive.  We 
can accept donations if they are offered; but 
we cannot simply go out and ask people to 
give us money.   



 

Additional Considerations 
1) Money-earning projects should be suited 
to the ages and abilities of youth 
participants. 
2) Proper adult supervision should be 
provided. 
3) Youth should engage in money-earning 
projects only in neighborhoods that are safe 
and familiar and should use the buddy 
system. 
4) Leaders must train youth members to 
never enter the home of a stranger and to 
know whom to contact in case of an 
emergency. 
5) Youth participants should be familiar with 
safe pedestrian practices and participate 
during daylight hours only. 
6) Compliance requirements: 
 A) Check local statutes regarding 
solicitation rules and permits. 

   B) A Unit Fund-raising Permit must be 
obtained from the local council service 
center. 

7) No Gambling.  Gambling to raise funds is 
strictly prohibited by law. 



Using of the Web in 
fundraising 
Can we promote a product our Scouts are selling as 
a fundraiser? 

It is acceptable to use your council site to support fundraising efforts, 
including promoting the products sold for fundraising purposes. To minimize 
the risk of this promotion being perceived as a commercial endorsement, you 
should make sure that the promotion coincides with the fundraising 
campaign (for example, do not continue to promote the product after 
Scouts have stopped selling it) and clearly indicate that the product is being 
sold as a fundraiser for the Scouts. 
 

Can we sell council-specific merchandise online? 

Yes. The guideline regarding e-commerce indicates that you may not sell BSA 
Supply Division merchandise or competing products - it does not prohibit the 
sale of council-specific items, such as council camp t-shirts and logo 
merchandise. 

If there is any question as to whether an item may be considered a 
"competing product," contact Supply Division for guidance. 

 

 

Can councils participate in online fundraising? 

Yes. However, online fundraising must comply with the same policies and 
procedures as any other kind of fundraising. Your council Finance Director 
should be consulted before beginning any online fundraising campaign. 

The Finance Support Division has a Web site (www.scoutingfriends.org) that 
includes a method for taking online donations, which are channeled to the 
appropriate local council (per the donor's ZIP code). Contact Finance 
Support Division for more information regarding this site and how you may 
leverage it to collect donations from your own. 
 
 
 



 

Fundraising Ideas 
 
• Trails End Popcorn – Baden Powell Fundraising program.  See your 
district/council leadership for more information. 
 
• Boy Scout Chocolate Fundraising Bar 
Free Pizza Fundraising Cards 
Patriotic Boy Scout Scratch cards for discounts on merchandise 
Source: http://www.easy-fundraising-ideas.com/programs/boy-scout-
fundraising-ideas/ 
 
• Selections from Hersheys, M&M Mars and Lollipopland 
http://www.fundraisingzone.com/fund-raising/boy-scout-fundraising.htm 
 
• Flower bulbs sale 
Source: http://www.boyscouttrail.com/boyscoutfundraising.asp 
 
• Candles, Cheesecake, Coffee, Cookbooks, Cookie Dough, Flower 
Bulbs, Gourmet Nuts, Magazines. 
Source: http://www.school-fundraisers.com/scout-fundraising-ideas.htm 
 
• Meals 
 Spaghetti Dinners 
 Pancake Breakfasts 
 Chicken Bar-B-Ques 
 Pizza Party 
 
• Yard Sale 
 
• Christmas Tree Sale 
 
• Car Wash http://www.happychild.org.uk/fr/ideas/gen/carwash/cwgchap01.htm 
 
• Golf Tournament (see below) 
 
 
 
 
 
 
 
 
 



Baltimore Golf Tournament 
The Baltimore Area Council has employed a different approach to fund-
raising. Through relationships with businesses and other agencies, the 
council earmarked specific funds for specific projects—something the 
council calls "fund-raising with a purpose." 

The council has added to its coffers by selling development rights on the 
land it owns. Since the land is earmarked for the preservation of green 
space, developers who get in on the deal can only turn the land into camps 
or parks, which will ultimately be used by the Scouts. 

Created by Tom Neale, former director of development, the Broad Creek 
Forest Legacy Endowment Fund holds some $2 million. Another $2.2 million 
was to be added in 2006, and leaders expect that in four years, the fund will 
exceed $8 million. 

The nature of the community dictates a more strategic approach, Neale said. 
"Baltimore is kind of a funny area . . . there's a lot of old money there, but 
you can't keep tapping the same well. We're trying to be much more 
systematic." 

Among the successes has been an annual golf tournament at Bulle Rock, one 
of the nation's premier public courses. Revenue from such recurring events 
is important, and so is buy-in from board members. 

"We tell [board members], 'We're not asking you to be fund-raising machines, 
but we are asking you to be committed.'" 

Tom Neale, former director of development,  Baltimore Area Council 

"We tell ours, 'We're not asking you to be fund-raising machines, but we are 
asking you to be committed,'" he said. 

"We ask each board member to bring in $10,000. If they fall short, they fall 
short, but we don't want to aim for $1,000." 

Neale said the golf tournament and the proactive board are part of a greater 
plan: to infuse the council with energetic movers and shakers who get a 
better return on the time they invest in Scouting than in other causes. 
 
 
 
 
 
 



Celebrate your 
efforts! 
Boy Scout Fundraising Celebration Event With Prizes.  
Have a party for all of your troop members and parents that worked so hard 

to raise the money they needed. Bring prizes or trophies for the kids who 

sold the most fundraising product. Make sure to celebrate everyone's success 

with some good food and some fun games! You could even make a minimum 

amount of sales for an invitation to the party. Make it something you're sure 

everyone can reach easily. The kids will be proud knowing that they earned 

something. 

 

 

 

 

 

 

 

 

 

 

 



5 Fundraising Ideas 
 

• ____________________________________ 

 

• ____________________________________ 

 

• ____________________________________ 

 

• ____________________________________ 

 

• ____________________________________ 

Questions 
• ____________________________________ 

 

• ____________________________________ 

Thank you. 


