
Patriots’ Path Council 
Boy Scouts of America 

June 9, 2005 
 
 
Dear Scout Leader, 

As one of the premier local councils of the Boy Scouts of America, we strive to have a 
positive effect on the lives of as many young people as possible and help them achieve 
their full potential in life by providing meaningful programs for them. 

There are thousands of youth and families within the boundaries of our council who 
have not been invited to join in the fun and adventure of our Boy Scouting program. As 
a dedicated leader, you know that the true benefit of Boy Scouting comes directly from 
our Boy Scout troops. As leaders, you are vital to the success of Scouting.  We applaud 
and thank you for taking an active interest in your community’s youth. 

We have developed the enclosed membership resource package to assist your pack in 
implementing and conducting a successful membership drive. This 2005 package 
includes plans, ideas, materials, and best methods to help you invite more boys and 
families into your troop.  

We look forward to your participation in this year’s membership drive, which was 
designed to help you make a positive impact upon our community. A major endeavor 
such as this can be totally successful only when the council, districts, and troops work 
together in unison. Together, we will make a difference for the youth and families that 
we serve and together, and we will deliver them a quality Boy Scouting program. 
 
We hope that you find this information helpful.  If you have any questions, please call 
the Patriots’ Path Council at 973 765-9322, and your District Executive at the following 
extension: Black River, Mark Spaldo ext. 240; Fishawack, Todd Lamison ext. 227; 
Munsee, Marco Lopez ext.250; Patriot, Elsie Hemmings ext. 249; Raritan Valley, Terry 
Paicer ext. 226; Sussex, Christine Capen ext. 228  
 
Thank you for all that you do for our community’s youth and their families.  

 
 

 

 

Jeffrey J. Milanaik      Scott Gallaway 

Council President      Vice-President, Membership 

 

 

“The greatest disservice we can do is fail to give a young person the opportunity to join 
the BSA" 
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Ideas to Promote Scouting 
These are additional ideas that can be used by your troop to promote Scouting and increase membership. 
 
 
School Night Flyers: Use these flyers to hand out at schools to advertise your unit’s membership 
drive and tell parents and kids about your “School Night” or other open house meeting.  Even if you 
are not having an official School Night, you can use these to promote your unit by including general 
meeting information.  This year's SCOUT ZONE flyers are designed to match the posters, banners 
and business cards as well as the web site:  www.thescoutzone.org!   See attached samples of troop 
information sheets as well as the order form for flyers. 
 
Peer to Peer Recruiting: The most powerful and lasting form of advertising is word of mouth.  The 
peer-to-peer approach is the ideal method of invitation to Boy Scouting.  Use the recruiter patch that 
rewards your Scouts if they bring a friend to join Boy Scouts (see details about this program on 
separate flyer).  Or, have a special “Bring a Friend” activity that Scouts can invite their friends to. 
Scouts can also use the recruiting "Business Cards" to pass out to friends.  (see separate flyer or go 
on-line for a template you can use.)   
 
Boy Scout parents consistently see the value of Scouting in their own lives and by this they are our 
best salespeople.  Share Scouting’s benefits and excitement with other parents, neighbors and 
friends.  Most families are looking for programs filled with excitement and opportunities for leadership 
development and positive values. Use forums such as sports and school activities to interact with 
parents and share Scouting stories 

Newspapers, Cable TV, Local Radio: Contact your local media outlets and ask them to announce 
unit meeting information and/or open house. See the Unit Publicity Guide on the web 
(www.ppbsa.org) for more details and samples of press releases. 
 
Door Hanger: You can customize this door hanger yourself with your unit’s sign up night, or your regular 
meeting time and place. Distribute to all homes in your neighborhood or hand out at community, school or 
sports events. The printing is sponsored by Net Access, so there is no charge.  See attached order form. 
      
Unit Information Sheet: This is a chance to brag about your unit.  Include items such as time, date 
and location of unit meetings, list of upcoming events, leader’s names and contact information.  
These can be put in religious bulletins and community newsletters, or distributed at Community 
Recreation Centers, Supermarkets, or any place that lets the public display notices.  Maybe even on 
your town’s web site.  This can also be copied onto the back of your school night membership flyer to 
give prospective members more information about your unit. See attached sample of troop 
information sheet. 
            
Signs for Chartering Organizations or Meeting Places: Is there an artist in the unit?  Make a nice 
sign for your sponsoring organization to display prominently.  It will make the community aware that 
the organization sponsors a Scout Pack, Troop or Crew.  It might help someone new to the 
community to find a Scout Unit.  Be creative, but simple, it should be appropriate, easy to read and 
attractive to look at. 
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A Plan for Boy Scout Troops 
 
Boy Scout Membership focuses on three areas: 

1.  RETAIN boys and leaders who are now registered for a longer period of time. 

2. RECRUIT new boys and adults into existing troops. 

3. GRADUATE Webelos Scouts into Boy Scout troops 

 

One of Scouting’s greatest challenges is to make the next level of Scouting readily available for a 
young man once he meets the joining requirements. 
 
Boy Scout troops should assign an Assistant Scoutmaster or troop committee member to be 
responsible for new Scouts, which should include developing a relationship with the Cubmaster and 
Webelos Den Leaders.  This person serves as a resource during Webelos overnight activities and 
builds enthusiasm among boys and their parents for the exciting challenges that await them in Boy 
Scouting. 
 

1. Select Scouts to serve as den chiefs for each Webelos and Cub Scout den.  Arrange for Den 
Chief training. (Available at Pow-Wow/University of Scouting) 

2. Serve as a resource for overnight activities.  The troop can be of service to provide equipment, 
leadership and logistics for Webelos parent-son campouts. 

3. Conduct an orientation in the Bear Cub Scout dens to explain the changing role as boys 
become Webelos Scouts and then again as they become a Boy Scout.  Explain how being a 
Webelos Scout will help prepare them for Boy Scouting. 

4. Webelos den / Scout troop campouts should show Webelos Scouts and their parents what to 
expect when they move into the troop.  The troop should cook and camp by patrol and use 
skills that the Webelos Scouts can participate in. 

5. Arrange for a Webelos den to visit a troop meeting.  This should be planned several weeks in 
advance. 

6. Provide each Webelos Scout a copy of the troop’s activities for the coming year. 
7. Work with the Cubmaster in planning a meaningful crossover ceremony in February.   
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SAMPLE INFORMATION SHEET 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Troop 123 Information 
 

When Does Troop 123 Meet? 
We meet every Monday at the Town Community Center on 100 Main Street, at 7:00 p.m. 

 

What Activities Do Boy Scouts Do? 

Camping, Hiking, Archery, Canoeing, Biking, Climbing, Sports, Hobby and Career Skills, Service 
Projects, Leadership Training and so much more!! 
 
Scouts work together on Scout skills, advancements and planning activities.  With the assistance 
of adult leaders the boys plan and participate in a variety of activities limited only by their 
imaginations. 

 

Tell Me About Boy Scouting 
Scouting combines fun with educational activities and lifelong values. It also helps boys 
strengthen character, develop good citizenship, and enhance both mental and physical fitness. 
In additional, Scouting provides your son with positive peer groups and a program that is fun and 
adventurous and helps him to “be prepared” to shape his own future in a positive manner. 
 
In Boy Scouting, boys learn ideals like honesty, bravery, and respect. These values help boys 
make constructive decisions throughout their lifetimes and give them the confidence they need to 
grow and develop. This is done through a blend of outdoor activities, camping, recognition, 
leadership training, service projects and special events. Scouting also offers the opportunity to 
explore hobbies and career interests through the merit badge program. 
 

 

For more information about Boy Scouts contact: 
 
Scoutmaster Name:  973-555-1212 
Committee Chair Name:  973-555-1234 

 

You can also add pictures of some of the things your troop has done and more 

detailed information about activities. 

 

Be sure to customize the activity section with the exciting things your troop does. 

 

Quotes from Scouts or parents are also very effective. 

 

This is a great tool to use to hand out a recruiting nights, or copy it onto the back of 

your school flyers. 


