
An Ask Andy column 
Question: What is a board of review, and what is its primary purpose? 

Answer: The troop committee conducts a board of review to periodically    review 
each Scout's progress, from Tenderfoot through Life ranks, to    encourage him, to 
learn whether he is enjoying his Scouting experience,    and to evaluate the unit's 
effectiveness in conducting the Scouting    program to benefit him. The review 
presents a good opportunity to monitor    the Scout's advancement and keep him 
on track. It also gives unit leaders    a chance to measure the effectiveness of their 
leadership. The troop    committee appoints three to six individuals to conduct the 
board of    review. 

 

Boards of Review 
He has had his requirements signed off, he has had a Scoutmaster's conference 
and in uniform and armed with his handbook he's off to a Board of Review. 

Three to six adults from the Troop Committee welcome him. They ask him to 
recite the Scout oath and law, check his handbook for the proper initials that 
indicate he has completed all the requirements and ask a few questions: 
"What was your favorite requirement for this rank and why?" 
"How is your patrol doing? What would you do to make it better?" 

There are several more questions that concentrate on the Scout's experience in 
his Patrol and Troop and the effectiveness of the Troop program. They encourage 
the Scout to talk and listen carefully. 

The board asks the Scout to step into the hallway for a moment and discusses 
their review. One of their questions revealed that on a recent camping trip the 
Scout's patrol "didn't do as much as they could have". The board decides that this 
should be relayed to the Scoutmaster. They all agree that the Scout has earned his 
next rank and call him back to congratulate him. 

Fifteen minutes have passed since the review began. 

Boards of Review are just that - a simple and focused review of how a Scout is 
progressing. It is often easier to say what Boards of Review are not than what they 
are: 

... the board of review is not an interrogation, not a retesting of a Scout's 
competence. It is not an examination; rather, it attempts to see that the 
examinations that went into getting the Scout signed off were up to standard. It is 
a checkup to see that what should have been done actually was done. It is a 
friendly growth experience. All this should be accomplished in 15 minutes... 

Boards of Review are not just for Scouts who are ready to advance: 



Some reasons to have a board of review may include a Scout's lack of 
advancement, perceived trouble in the troop, or a certain event at the last 
campout or troop meeting. Ideally, a Scout should sit for a board of review every 
six months, whether he is advancing or not. 

A Board of Review may reveal difficulties: 

But be aware that a Scout who is poorly prepared for the board, one who clearly 
has not achieved what his book says that he has, is a product, as much of his own 
merits as of the merits of those who have brought him the board, to those who 
have signed off his accomplishments without actually having them properly 
achieved. Thus, a Scout may not be as responsible for his lack of preparation as 
might be thought. This does not grant carte blanche to the ill-prepared Scout, but 
it does give the board a way to understand what must be done and to assist the 
Scout in doing it. 

Above all the Board must understand the spirit and intent of the proceedings: 

The actual meeting should be a give and take, an informal conversation between 
the Scout and a group of adults who are interested in his welfare and are 
supportive of his efforts. In all cases, open-ended questions are good to prompt 
comments by the Scout. You should encourage the Scout to come to conclusions 
on his own, not simply tell him what you think. 

An excellent way to keep your Troop's Boards of Review on track is to see that the 
members of the board have been properly trained on conducting the review. The 
BSA has an excellent resource; Board of Review Training(Here's a PDF version) 
There are also many, many resources for boards available on the web, but be sure 
they are consistent with the BSA training. 

Andy at Ask Andy has a great true/false quiz Board of Review IQ. After you have 
read the training materials mentioned above you should be able to ace the quiz. 

 


